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 CHAPTER ONE:
BACKGROUND
Introduction

As educational trends are transitioning to an online or hybrid learning style, the professional development model is following suit. However, those teachers who have been in the profession for a longer time, lack the familiarity and comfort of an online learning system. This project endeavors to create an online system that is user friendly and will successfully meet the needs of the veteran teacher. 
Statement of the Problem

The problem was to address veteran teachers’ fears of online learning and to create an online learning environment that is user friendly for such users.
Purpose of the Project

The purpose of the project was to develop a self-paced online professional development course for veteran teachers.
Significance of the Project

The project was significant because many of the veteran teachers have fears of learning online and believe that they cannot use technology successfully.
Limitations

During the development of the project, a number of limitations were noted. These limitations are the following

Definition of Terms

The following terms are defined as they apply to the project.

 CHAPTER TWO:
REVIEW OF THE LITERATURE

Introduction

Chapter Two consists of a discussion of the relevant literature. Specifically, 

Literature Subsection One

Current trends in online learning.
Literature Subsection Two



Learning styles and preferences of veteran teachers.
Literature Subsection Three

Overcoming fears of online learners and making the content accessible.
Summary

The literature important to the project was presented in Chapter Two. 

 CHAPTER THREE:
PROJECT DESIGN PROCESSES
Introduction

Chapter Three documents the steps used in developing the project. Specifically, 

Analysis
1. Investigation of current learning management systems.

2. Surveys of veteran teachers
3. Focus groups of those who are comfortable with online learning, and those who are uncomfortable.

4. Interviews for specifics of needs
Design
1. How to create an online resource for the teachers that will target their needs?
2. Plan for handouts/videos/PowerPoint/podcasts/etc.
Development

1. Create course

2. Alpha test with teachers familiar with technology

3. Make modifications

4. Alpha test with small group of target teachers

5. Make modifications

6. Beta test with larger group of target population

7. Make corrections
Implementation

1. Begin professional development course in Fall of 2010. Targeted to veteran teachers.

2. Collect data on teacher successes and failures.
3. Monitor assignments completed and collect teacher samples.
Evaluation
1. Determine effectiveness by surveying teachers.

2. Check for classroom implementation. 
3. Likelihood of participating in another course in the future?
Summary

 CHAPTER FOUR:
CONCLUSIONS AND RECOMMENDATIONS
Introduction

Included in Chapter Four was a presentation of the conclusions gleamed as a result of completing the project. Further, the recommendations extracted from the project are presented. Lastly, the Chapter concludes with a summary

Conclusions

The conclusions extracted from the project follows.

Recommendations

The recommendations resulting from the project follows.

Summary

Chapter Five reviewed the conclusions extracted from the project. Lastly, the recommendations derived from the project were presented.
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