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Proposed Title of Project: An Online Approach to Professional Development for the Veteran Teacher
Introduction:
As educational trends are transitioning to an online or hybrid learning style, the professional development model is following suit. However, those teachers who have been in the profession for a longer time, lack the familiarity and comfort of an online learning system. This project endeavors to create an online system that is user friendly and will successfully meet the needs of the veteran teacher. The researcher will investigate various Learning Management Systems (LMS) to find one that is the most user-friendly, and then design a self-paced course that can be used for various subjects within professional development.
Literature Review:
Three areas of literature that will inform this investigation are, Current trends in online learning and professional development, Learning styles and preferences of adult learners, and Overcoming fears of online learning.
Method:
Who is the target audience for this project?

This project will target teachers within the Desert Sands Unified School District who have been teaching for a minimum of 20 years, or who entered teaching as a second career and are at least 50 years old. The teachers will come from all levels (elementary, middle, high) and will have varying levels of comfort with technology.
Data Collection:
The data collection process will consist of three parts; monitoring the completion of the professional development course, completion of an evaluation survey by the participants, and visiting the participating teachers to interview their reaction to the course and view any changes to their teaching as a result of the participation in the course.
Data Analysis:

The analysis of the first part of the data will be done through use statistics of the LMS. Data will be analyzed based on the number of times a participant logged in to the course, the amount of time spent on the site and tracking the discussion board posts. The evaluation survey will use multiple choice questions with a likert scale to evaluate responses. The survey will analyze perception of the course, ease of use, benefit to the user, and likeliness of participation in the future. The interviews will be coded and analyzed for common themes amongst participants. Observation done by the researcher will allow for survey and interview responses to be validated. 
Conclusion/Summary:

This proposed project will help meet the professional development needs of veteran teachers at their own pace, on their own time. As the use of various pieces of software is becoming required in many classrooms, teachers will have the opportunity to take self-paced courses on the use of these technologies and project based assignments that can be applied directly to their classrooms. Through the use of discussion boards, podcasts, synchronous sessions (if necessary), the participants will complete a course and then implement the practice in their own classroom. Data will be gathered from the amount of participation in the course on the part of each teacher, an evaluative survey upon completion, and interview and observation in their classrooms after completing the professional development. The project will be designed beginning in the spring of 2010, with alpha testing in August of 2010, and implementation in September/October 2010 and final analyses in January 2011.
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